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Leading Learning  
School-based Professional 

Learning Series  

With Andrew Jones

Leading Learning is a practical, situated, evidence-based professional development enquiry 
specifically designed for teams of teachers and school leaders. By skilfully integrating a 
observational model, leading education research and by harnessing the entire learning 
ecosystem, the Leading Learning approach is designed to support more precise and 
intentional team-based pedagogical practices.

Professional Learning the way it needs to be. 

Prudent leaders of learning are more aware of themselves, others and the breadth of their 
impact. They intentionally support the development of capacity for all members of their 
school community by cultivating teacher beliefs, dispositions and mindsets. 

By implementing consistent approaches to understanding, gathering and interpreting 
learning evidence; school leaders are able to build professional capabilities that promote 
greater internal coherence. These leaders engineer collective professional efficacy. 



Episode 1: The School as a Growth and Development System 
A pragmatic examination into the organisational forces that impact school improvement and the 
practice of school leadership. 

Episode 2: Evidence within Practice 
A learning program designed to enhance the understanding, gathering and interpretation of evidence 
for teacher and student learning. 

Episode 3: Learning from and with each other 
AN expert navigation the potential perils and unveiling the significant wisdom of observation of 
student learning and teaching practice in your school. 

Episode 4: Design-based Thinking 
Using Education Design Based Research approaches to develop school and classroom based 
improvements to the learning program. 

Episode 5: Human Centred: the schools social ecosystem 
An exploration into school climate, culture and representations of that in teacher belief, mindsets and 
dispositions. How can we establish internal coherence in our school? 

Episode 6: Mindful Leadership and Mindful Practice 
An introduction to understanding and leading Mindfulness in schools. A collaboration  

Episode 7: Schools that Learn from and with Others 
Personally tailored and  guided 1-day study tour for Leadership Teams into other schools and learning 
institutes in the system. 

Episode 8: Move, Eat, Breath 
The fundamentals of School Leader Health and Wellbeing Engagement. A collaboration with Sano 
Health www.sanohealth.com.au  

Andrew Jones is an expert in learning design and teacher 
professional development. He is currently completing his PhD at 
the University of Melbourne in the area of Learning Culture and 
Teacher Beliefs under the expert tutelage of Professor John Hattie. 
He has been working in schools in a range of school settings both 
as a teacher and as a school leader for over 20 years. He led the 
closure and regeneration of four failing schools in the northern 
suburbs of Melbourne and he has a Master's in Educational 
Leadership. He consults regularly with practitioners government, 
researchers and policy makers across Australia and has worked in 
New Zealand, the Pacific Islands, Europe and in the United States. 
Andrew’s research has strong application in the area of elite sport, 
coaching development and in addition to his work with educators, 
he is working successfully with a number of elite sporting clubs and 
organisations across the country.
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For further details Contact Huddle on

andrew@huddlelearningsystems.com


or visit our webpage @
www.huddlelearningsystems.com
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