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Leading Learning  
Full-day School-based Professional 

Learning Program  

With Andrew Jones

Leading Learning is a practical, situated, evidence-based professional development 
enquiry specifically designed for teams of teachers and school leaders. By skilfully 
integrating a targeted classroom observational model, leading education research and 
by harnessing the entire learning ecosystem, the Leading Learning approach is 
designed to support more precise and intentional team-based pedagogical practices.

Prudent leaders of learning are more aware of themselves, others and the breadth of 
their impact. They intentionally support the development of capacity of all members of 
their school community by cultivating teacher beliefs, dispositions and mindsets.  

By implementing consistent approaches to understanding, gathering and interpreting 
learning evidence; school leaders are able to build professional capabilities that 
promote greater internal coherence. These leaders engineer collective professional 
efficacy. 



Session 1: Let’s Lead Learning 
School Leadership Briefing 
An initial before-school briefing and discussion with the school executive and team leadership. 
Introducing the approach, sharing the underpinning research and planning for the days 
success. 

Session 2: Learning from and with each other 
Professional Learning Team Intensives  
Working with individual PLT’s to identify the evidence of learning within their learning spaces 
and using a proven observational process to support the design of interventions for improving 
instruction and teacher learning. 

Session 3: Teacher Learning 
Whole Staff Professional Learning Meeting 
An after-school teacher symposium that includes a presentation of the research. We share 
the days learning and plan for continued success.  

Session 4: School Effectiveness and School Improvement 
Meeting with Board of Trustees 
A professional briefing with the board of trustees to discuss international trends in school 
improvement including an in-depth discussion related to the local school context. We share 
the success and engage their ongoing support. 

Session 5: Creating Powerful Learning Communities 
School Community Forum 
An evening workshop designed for the entire community (parents, families and associated 
stakeholders), we explore the role and impact of highly effective learning environments. What 
are the very best schools in the world doing to enhance learning for their students? What does 
the research-evidence tell us and what should we be focussing on. 

Andrew Jones is an expert in learning design and teacher professional 
development. He is currently completing his PhD at the University of 
Melbourne in the area of Learning Culture and Teacher Beliefs under the 
expert tutelage of Professor John Hattie. He has been working in schools in a 
range of school settings both as a teacher and as a school leader for over 20 
years. He led the closure and regeneration of four failing schools in the 
northern suburbs of Melbourne and he has a Master's in Educational 
Leadership. He consults regularly with practitioners government, 
researchers and policy makers across Australia and has worked in New 
Zealand, the Pacific Islands, Europe and in the United States. Andrew’s 
research has strong application in the area of elite sport, coaching 
development and in addition to his work with educators, he is working 
successfully with a number of elite sporting clubs and organisations across 
the country.
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